Michael Baker We Make a Difference

INTERNATIONAL

MEMORANDUM

DATE: SEPTEMBER 2019
PROJECT:CITY OF EL MIRAGE GENERAL PLAN UPDATE
SUBJECT:COMMUNITY OUTREACH SUMMARY

In association with the 2020 General Plan Update effdPwillic Participation Program wesveloped. This
program includes various opportunities to gather direct input from doenmunity to further inform and
provide deeper insight into City achievements, needs, @mterns.

As part ofthe projectsinitial Community Assessment phase, specific public engagement techniques that
were deployed included creating a project website, conducting a commuwidg online survey, offering a

robust online mapping tool, and hosting two mobile workshops at community evé&otielp promote the

use of these engagement opportunities, a social media campaign was also launched. The following is a brief
summary of the public feedback collected to date through these various channels.

Mobile Workshops

Mobile Workshop #1: BEMirage Carnival

The El Mirage Carnival took place on April 4, 281ill Gentry ParKThe carnival had a booth set up
where participants could give their opinions on key components ofaweralPlan Update in three
activities.Approximatelyl5 peopleparticipated in the workshopctivities

Priority Assessment

The first activity involved a series of buckt#tat were each labeled with arbad communitybased

effort or issue. Participants were then given three tokens and were directed to placgdkens in the
bucket that reflected their highest priority effort or issue. Participants could distribute their three tokens
in any manner they desire. They could distribute them across multiple buckets or place all of them in
one bucket.The results haa been summarized in the following table:
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Number of

Priority Resident (White)
Tokens

Arts, Culture, and Entertainment Opportunities
Education Opportunities

Economic Growth and Diverse Retail Options
Traffic Flow and Congestion

JobAvailability

Open Space, Trails, and Recreation Options
Public Safety

Infrastructure (Roads/Water/Sewer) Improvements
Pedestrian, Bike, and Transit Options

Housing Options
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Of the 42 tokens placed at the eve#tits, Culture, andEntertainmentOpportunities was the priority
with the mostpriority tokens (11) Education Opportunitie®), Economic Growth and Diverse Retail
Options 6), and Traffic Flow and Congestiamd Job Availabilit{4) were the next most identified
priorities.

The Vision Walll

Thesecondactivity wasa Vision Wall, where participants could place a havritten sticker or postt
note of one of the things they cherish most about the city. Of the 19 unique responses, the following
components were identified bghe public:

Small

Culture

Parks

Location in west valley
Luke Air Force Base
Quiet

Growth

Youth sports

Less crime

Low taxes

Nice neighborhoods, large lots
Nice park and YMCA
Free events
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Gateway Park
Affordable

Quiet

Affordable cost of living
Location

School
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in the West Valley were repeated at least twice.
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El Mirage General Plan Update
THE VISION WALL

Post a word or phrase that describes what you cherish about
El Mirage:
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Opportunities and Challenges Map

Thethird activity involved an interactive mapping exercise where the public could identify areas of
Opportunity and Challengesithin the city.Participants were able to identify opportunities (green

stickers) or challenges (orange stickers) from the followmgeral categoriedHousing; Employment;

Retail, Entertainment, Arts and Culture; Recreation, Community and Social Services; Transportation; as
well as Pedestrian, Bike, and TranBiarticipants could also utilize peasnotes to provide further clarity

to their opportunity/challenge sticker.

From the areas identified on the board, five opportunities were identified with a cluster of Retail,
Entertainment, Arts, and Culture stickers along Thunderbird Road. Transportation Challenges were
identified along @sart Road just south of Cactus Road near Dysart High School and just south of Olive
Avenue near Orchitdane Additional transportation challenges were identified in terms of connectivity
across the Agua Fria River along the Cactus Road align@weerialicoordination withLuke Air Force

Base to the south west of the cityas also expressed as a challerifee last transportation challenge

was identified along Grand Avenue/US Route 60 as it approaches Thunderbird Road from the south.

In terms of Recreation”Community, and Social Services, two opportunities were identified. One at Basin
Park and another at Gateway Park. Challenges were identified along the Agua Fria River near Cactus
Road, Bill Gentry Park near the Senior Center, and Gateway Park.

Only one enployment challenge was identified in the future industrial area of the city south of Peoria
Avenue that is currently agriculture.

The following points were additional comments posted via sticky notes:

9 Opportunity for more stores along Thunderbird Road
1 Challenge with more hours for the Senior Center
9 Opportunity br a community pool near Basin Park
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E\ Mirage General Plan Update
OPPORTUNITIES AND CHALLENGES

Use the most appropriate sticker type to identify areas that offer
een) or Challenges (Orange) in El Mirage.
Mo 2 Z Sticker

Opport
=T R Y B IO DN B I
3 M : s % .-\ (; m =| { g ‘.7-.“--‘\—' 4
sl 1 . ~ b v = -'ypes:

o ls} :
( ! s R et :
. e Opportunities

4
¢

Challenges

o,A

e
O commanid
@t




We Make a Difference

Mobile Workshop #2: BMirgae Spring Rire

The El Mirag&pring Fairéook place orSaturday, April 13, 2019 at Gateway Pdthe event had a
booth set up where participants could give their opinions on key components @dheralPlan
Update in the same three activities Mobile Workshop #1 El Mirage Carnivalpproximately70
peopleparticipated in the workshopctivities

Priority Assessment

The first activity involved a series of buck#tat were each labeled with a broambmmunitybased

effort or issue. Participants were then given three tokens and were directed to place their tokens in the
bucket that reflected teir highest priority effort or issue. Participants could distribute their three tokens
in any manner they desire. They could distribute them across multiple buckets or place all of them in
onebucket.For Mobile Workshop #2, white tokens were used fordests, blue tokens were used for
business owners, and red tokens were used for visitors. The results have been summarized in the
following table:

Number of Number of

Visitor Number of Resident

(RG] Business Owner (White) Priority
Priority Tokens (Blue) Tokens Tokens Total
Job Availability 12 9 14 35
Arts, Culture, and Entertainmer
Opportunities 9 12 8 29
Education Opportunities 6 9 11 26
Public Safety 8 11 7 26
Housing Options 9 5 8 22
Open Space, Trails, and
Recreation Options 6 6 8 20
Economic Growth and Diverse
Retail Options 10 3 3 16
Infrastructure
(Roads/Water/Sewer)
Improvements 15
Traffic Flow and Congestion 12
Pedestrian, Bike, and Transit
Options 3 3 4 10
Total Number of Tokens by
Token Type 73 63 75 211
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El Mirage Spring Faire Priority Token Toss by Token Type

o A e 17
12
Arts, Culture, and Entertainment Opportunitie* 12
Pl Sl g 1
. . 11
Education Opportunities m 9
. . 8
ot Ot e
. . . 8
Open Space, Trails, and Recreation Opt|_ g
Economic Growth and Diverse Retalil Optio_ % 10
Infrastructure (Roads/Water/Sewer) Improvementﬂ 5
' . 8
Traffic Flow and Congestion 4
Pedestrian, Bike, and Transit Optior_ 3 4
0 2 4 6 8 10 12 14 16

Number of Resident (White) Tokens ® Number of Business Owner (Blue) Tokens

® Number of Visitor (Red) Tokens

Of the 211 tokens placed at the event, 75 were residents, 63 were business owners, and 73 were
visitors.For residents of El Mirage (white tokens), top priorities included: Job Availab#fjtarid
Education Opportunitiesl(). According to the businessamers who participated in the activity, Arts,
Culture and Entertainment Opportunitie$d), Public Safetyl(l), and Job Availabilitizducation
Opportunities(tied both with 9 were the top priorities identifiedAmong the Visitor¢red tokenswho
participated in the activityJob Availability(12) followed byEconomic Growth and Diverse Retail Options
(10) where the top two priorities.

When looking at the total summation of each priority, Job AvailabB#&y, (Arts, Culture, and
EntertainmentOpportunities 29), and Public Safetigducation Opportunitiegtied both with 2§ were
the top priorities identified.
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The Vision Wall

Thesecondactivity wasa Vision Wall, where participants could place a havritten sticker or postt

note of one ofthe aspects about the city that they cherish the most. Building from the 19 responses
from the El Mirage Carnival, the following components were identified by the public in 58 additional
responses:
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My Job & the History of EI Mirage
YMCA

| like the Communit Events

Bike Paths

Prospecting

Community Events

Bizarre Dust Storms

My Job & Events

The Customer Service at City Hall
Parks

Public Safety

Parks, Events, Walmart/ | like to play in the park
Entertainment

Child friendly events

School

Parks

Parks

More parks

Houses

Growing the community to make everything better
Community events

Awesome community

Events

Events

Parks

Parks

The YMCA

The community

Mexican food

Library

Parks

Good people

Parks
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Parks, school, small town feel

Food, oxygen, and beverages

Safety

Parks

City staff/ great customer service/city planner/engineer
Everything

Events

Friends

Not too crowded

Safety

Outdoors

Gateway Park

Improvements to roads, parks, lights and friendly work environment
We love the parks!

The potential

Events

The growth of the comunity

Free events

The growth of the city, some parts are improving, the city as a whole needs to be rezoned
however

Free events

Friendly community, clean environment

Events

Parks

Public activities

Our family history
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mentions included the smalbwn feel/sense of community, the growth of the city, and public safety.
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